


About the Institute

T he Lakin Institute, sponsored by the Presidents’ 
Round Table, held its �rst week-long leadership 

program in 1994.  The Institute is designed for 
African American administrators who aspire to 
the community college presidency. The Institute 
provides the opportunity for mentees to participate 
in interactive sessions on a variety of topics 
pertinent to the presidency, to expand their 
professional network and to establish mentoring 
relationships.  Faculty include current and former 
community college CEOs, as well as board 
members from both the American Association of 
Community Colleges (AACC) and the Association 
of  Community College Trustees (ACCT).

Who Should Attend

S enior-level administrators of African-American 
 descent who aspire to the CEO or most senior 

position in a community college. 

Selection to the Lakin Institute is competitive.  
All participants must have:

• senior-level management experience;
• a master’s degree, or higher; and
• report to a Vice President, Provost, President, 

or Chancellor.
Those who attend have the goal of assuming the 
position of CEO.

If applicant does not report to the most senior 
administrator in the institution, the applicant 
might consider the NCBAA mid-level leadership 
program. Contact marianshivers@bellsouth.net or  
www.ncbaa.org for information and application.

Featured Topics
• The Politics of Leadership
• Working with Boards and Chancellors
• The CEO’s Role in Civic and Global 

Engagement
• Preparing for the Application and Interview 

Processes for the Community College  
CEO Position

• Accreditation and the Presidency

Institute Application Packet
Application packets must include the following:

General information
• Name
• Position Title
• Institution
• Address
• Telephone
• Email Address
• Title of Immediate Supervisor
• Organizational Chart Showing the  

Applicant’s Position

Statement of interest
• Reason the applicant is applying to the  

Lakin Institute
• Why the applicant has aspirations of 

Becoming the CEO

Resume
• No more than three pages

Two letters of recommendation

One photograph of applicant
• High resolution jpeg from the chest up to be 

used in the 2008 Lakin Institute directory. 
(Email photo to acjones@dcccd.edu)

Upon acceptance, a Lakin Institute registration fee 
of $500 is required.

How to Apply

By August 31, 2008, please complete the 

application packet and forward by hard copy or 

e-mail to:

Dr. Andrew C. Jones
Vice Chancellor for Academic Affairs

Attention: Lakin Institute
Dallas County Community College District Office

701 Elm Street, Dallas, TX 75202
214-860-2129

acjones@dcccd.edu
For information, contact acjones@dcccd.edu

Reunion Information

All Lakin Institute alumni are invited to gather for the 
first time.  The two day experience will include a career 
exposition, workshops, and the opportunity to interact 
with the 2008 mentees and members of the Presidents’ 
Round Table.  Activities begin at noon on Friday, 
October 24, and end on Sunday, October 26, at 3:00 
p.m.  Further details will be provided when registration 
is received.  

With registration fee, include the following information:

Name ________________________________________

Position Title __________________________________

Institution ____________________________________

Address ______________________________________

_____________________________________________

Work phone ___________________________________

E-mail address _________________________________

Date: October 24-26, 2008
Fee: $175

Make payment to:
DCCCD Foundation

Mail to:
Sharon Davis

Mountain View College 
4849 W. Illinois
Dallas, TX  75211 


